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Motivation    
 

Contrary to popular belief, 
there most certainly is an 
"I" in "team."  It is the 
same "I" that appears 
three times in 

"responsibility."  

 ~Amber Harding 
 
 

Vision 

Prioritization  

Integrity  

Energy 

Support 

Recognition 
Networking 

SBM 
Leadership  

Challenge 

Collaborate  

Resilience 

Negotiator  



Your place in the team? 

ÅSLT 

ÅLeadership 

ÅNetworking  

ÅCollaboration 
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Knowledge 

ÅYour school 

ÅYour context 

ÅThe wider landscape 

ÅYourself 

 



Vision 
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Finance 

ÅCƛƴŀƴŎŜ ǎƘƻǳƭŘƴΩǘ ōŜ Ƴŀƛƴ ǇŀǊǘ ƻŦ ȅƻǳǊ ǊƻƭŜ ς if it is who is 
leading the other support services in your school? 

ÅBudget re-think 

ÅTo spend or not to spend? 
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Challenge 

To challenge or not to challenge 

 

 ŎƘŀƭƭŜƴƎŜ ƻǊ  ŎƘŀƭƭŜƴƎŜŘΧΦΦ  



ÅHow important is it? 

ÅHow urgent is it? 

ÅPut it into perspective 

ÅIs your response going to be effective? 

ÅWill it improve the situation? 

ÅHow will it impact on others? 

ÅWhat can I learn from it? 

Challenge Opportunity 
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Flexible and Creative 

Albert Einstein said, 
 
ά²Ŝ ŘƻƴΩǘ ǎƻƭǾŜ 
problems using the 
same kind of 
thinking we used 
when we created 
ǘƘŜƳΧέ 



Change Management 
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Leadership 

My 
Attitude 

My 
Behaviour 

Your 
Attitude  

Your 
Behaviour 
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Model behaviours 
 
 

 
 

Think ōŜŦƻǊŜ ȅƻǳ ŀŎǘΧΦΦ 



Your mindset 

 

 

 

Rational 
Mind 

 

 

 

Emotional 
Mind 

Plan 
Think 

Consider 

React 
Instinct 
Impulse 

Wise 
mind 



Behaviour Options 

Unhelpful 

Aggressive 

Uncaring 

Indifferent 

Escalation 

Catalyst 

Listening 
Helpful 

Concern 
Calm De-escalation 



Difficult Conversations 
ÅThink before you act but what is the worst that can happen? 

Å5ƻƴΩǘ ŘŜƭŀȅ 

ÅPlan  

ÅListen more than you talk 

ÅSet clear outcomes and confirm  

ÅDocument 

ÅFollow up 
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Delegation 
Good leadership involves good delegation 

 

 

 

 

 

 

ÅInvest in time, coaching and training 

ÅNever ask anyone to do something you would not be prepared to do 
yourself 

Delegation Empowerment Confidence 



Structures 
ÅStaffing  

ÅPerformance management 

ÅValue for money 

 

 

     Make them work for you not give you more work 
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Goals 

ÅKnow what you want to accomplish 

ÅLong term, medium term and short term 

ÅTo do lists 

ÅBe realistic 

ÅBe prepared to deal with the unexpected on a daily basis 

 



Leave your comfort zone 

Panic 

Learning 

Comfort 



Email 

ÅTime management 

ÅOrganize 

ÅPrioritize 

ÅDelete 

Å5ƻƴΩǘ press SEND and REGRET 

 



Knowing when to… 

ÅBring in an expert 

Å{ŀȅ ΨbhΩ 

ÅShut the door 

ÅRe-write the to-do list 



Self-preservation 

Every day may not be good but 
there will be something good in 
ÅÖÅÒÙ ÄÁÙȣȢȢ 



And never forget…. 

      ²Ƙȅ ǿŜ ŀǊŜ ƘŜǊŜ ΧΧΧΧΧ 



Success criteria 
VProactive not reactive 
VTargeted and well informed 
VWell planned and well managed 
VConsistent 
VCost effective and efficient 
VModel behaviours 
V5ƻƴΩǘ ǳƴŘŜǊŜǎǘƛƳŀǘŜ ȅƻǳǊ ǿƻǊǘƘ 
VBe open to change 
VThink of every challenge as an opportunity 
VKnow yourself 
VBe reflective 
VLearn from your mistakes 
VLearn to say no 
VKnow when to ask for help 
VNetwork 
V5ƻƴΩǘ ǊŜ-invent the wheel 
VChallenge and question 
VCollaborate 
VLook after yourself 

     !ƴŘ ΧΧ 
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Above all…. 
 



&ÉÎÁÌ ÔÈÏÕÇÈÔÓȣȣȣȣȣȣ 

It is not the strongest of the 
species that survive, nor the 
most intelligent, but the one 
most responsive to change.  
Charles Darwin 



Jill McCall FNASBM 
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Email: jill.mccallsbm@gmail.com 

Tel: 07917421133 
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