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Contrary to popular belief, <
there most certainly is an Collaborate NASBM iemiimiins
"I"In "team." It is the
same "I" that appears Kn OWInge
three times in Energy -
‘responsibility." Resilience
~Amber Harding Dele gation
- Leadershi
Accountability P
o Vi Integrity
Flexibility IS10N
Support Motivation Creativity
Negotiator ~ Challenge
Entrepreneur  Recognition
'\J??W?fk'”g Prioritization



NASBM
Your place In the team?

ASLT

A Leadership
A Networking
A Collaboration
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NASBM s
Knowledge

Your school

Your context

The wider landscape
Yourself

Knowledge is
having the right
answer.

Intelligence is
asking the right
question.
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ACAY I YOS aKz2dzZ Ry Qi @ifttisYWhoisy LI NI
leading the other support services in your scliool
A Budget rethink

A To spend or not to spend?
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Challenge

To challenge or not to challenge
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Challenge m=

How important is it?

How urgent is it?

Put it into perspective

IS your response going to be effective?
Will it improve the situation?

How will it impact on others?

What can | learn from it?
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Flexible and Creative

Albert Einstein said,

G2S R2YyQl
problems using the
same kind of
thinking we used
when we created
UKSYXE
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Change Management

OK, THERE IS A SMALL CHANGE...
RED BAG HAS THE SANDWICHES
GREEN BAG IS YOUR PARACHUTE
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Leadership

Model behaviours

J{ My
Attitude /|

Thinke ST2NB & 2
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Your mindset NASBM xtseee..

Wise
mind
Rational Emotional
Mind Mind
Plan React
Think Instinct
Consider Impulse
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Behaviour Options

Q Escalation

Uncaring
Indifferent

Unhelpful
Aggressive 4@,

o
Concern

o Calm De-escalation

Listening
Helpful

Catalyst
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Difficult Conversations

Think before you act but what is the worst that can happen?
52y Qi RSf I &

Plan

Listen more than you talk

Set clear outcomes and confirm
Document

T will have to let Mary go.
Follow up Her performance hasn't

improved in 9 months...

Did you speak to her
about improving her
performance?

No. I don't want to upset her!




Delegation

Good leadership involves good delegation

Delegation

‘ Empowerment ‘ Confidence

Alnvest in time, coaching and training

A Never ask anyone to do something you would not be prepared to d
yourself
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NASBM
Structures

A Staffing
A Performance management
A Valuefor money

Make them work for you not give you more work
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A Know what you want to accomplish

A Long term, medium term and short term

A To do lists

A Be realistic

A Be prepared to deal with the unexpected on a daily basis




Leave your comfort zone NASBM pcnrsocsionss

Learning




Emall

A Time management

A Organize

A Prioritize

A Delete

A5 2 ypfess SEND and REGRET

WwWWww.nasom.co.u !(




Knowi ng when to

A Bring in an expert
A& WbhQ

A Shut the door

A Rewrite the to-do list
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Every day may not be good but
there will be something good in
AOAOU AAUB88S8
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And never forge:




Success criteria NASBM sz

Proactive not reactive

Targeted and well informed

Well planned and well managed
Consistent

Cost effective and efficient

Model behaviours

52y Q0 dzy RSNBalOGAYI 0SS @2dzNJ 62 NI K
Be open to change

Think of every challenge as an opportunity
Know yourself

Be reflective

Learnfrom yourmistakes

Learnto sayno

Knowwhento ask for help

Network

5 2 y Qitveniifie: wheel

Challenge and question

Collaborate

Look after yourself

4
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Jill McCall FNASBM
www.|Ilimccallsbm.co.uk
Email: jill.mccallsbom@gmail.com

Tel: 07917421133
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